
 
 

Code of Conduct  
 

Our Values  
As a team , Project Taiwan values human dignity, empathy, and the three E’s 

(education, empowerment, and engagement). Through the discussions we hold 

amongst ourselves and with others outside of our organization, we will learn and 

grow by maintaining intellectual humility.  

 

If we are to propose a vision of deliberative democracy for Taiwan’s social and 

political growth, we must seek to successfully deliberate amongst ourselves and 

find consensus. We must all cultivate empathy , through which differences of 

opinions can be tolerated and opposing perspectives be considered. We must never 

shut down an opinion that disagrees with our own, but rather, refute and consider 

it with reasoning and evidence.  

 

Fundamental to all our actions include certain values and considerations: 

● Nurturing conditions for the development of self-reliant citizens with the 

capacity for critical thinking and accomplishment; 

● Learning how to develop a sense of community, whether at the local level or 

a national level; 

● Encouraging responsible citizen participation for the purpose of social 

cohesion and positive change; 

● Empowering all individuals and communities socially, economically and 

politically for the preservation of key democratic principles and rights; 
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● Sustaining leadership to carry out the values and needs of people and to 

inspire the potential of others; and  

● Respecting diversity of life in all social, economic and political areas to 

cultivate a sustainable and inclusive human environment. 

 
Project Taiwan is dedicated to upholding the fundamental principles guiding a 

democracy, including:  

●  Fundamental Freedoms  

○ Guaranteed Rights: Freedom of opinion and expression, freedom of 

religion, and the right to gather with others in public or private  

○ Equality Rights: You may not be discriminated against because of 

race, religion, ethnicity, language, gender or sexual orientation  

● Free and Fair Elections: Adult citizens have the opportunity to run for 

office and to vote in elections to choose their representatives. Elections 

should be conducted regularly, in an honest manner, without influence or 

intimidation  

● Accountability and Transparency: Elected representatives must perform 

their duties according to the wishes of those they represent - not for 

themselves or other interests. The press also holds the government to 

account and keeps the citizens informed  

● The Rule of Law: Laws are enforced equally, fairly and consistently, and no 

one is above the law. Everyone, including government officials, must obey 

the law. The government cannot punish individuals unless they have broken 

the law.  

● Citizen Participation: Democracy demands citizen involvement. This 

includes  

○ participating in elections 

○ being an informed citizen 

○ debating issues 

○ attending community meetings 

○ paying taxes 

○ protesting  
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If we are to build an enhanced democracy in Taiwan, we must, at all times, respect 

the principles of democracy. At no occasion should our actions, behavior or rhetoric 

undermine the principles of democracy. Project Taiwan was established with the 

duty of protecting Taiwan’s democracy from any encroachment or breach of such 

principles.  

 
Our Code of Ethics 
Respect  for the members we work with and for the people we serve 

Integrity in our behavior and actions 

Responsibility  for personal and team decisions 

 

Project Taiwan is committed to:  

● Acting with honesty and integrity at all times in our transactions, dealings 

and communication with others; 

● Avoiding conflicts of interest; 

● Mindfully handle our apparent or actual conflicts of interests in the 

relationships with members of our team and with individuals outside of the 

organization; 

● Treaty the citizens we come into contact with appropriately and fairly  

● Treating all individuals with respect and dignity; 

● Treating all our members with fairness, respect and good faith, and creating 

conditions in our workspace that safeguards the welfare and rights of our 

fellow members; 

● Being an upstanding citizen who complies with the spirit and rule of law; 

● Carrying out actions and behaviors with responsibility towards the 

communities we serve and engage with; 

● Maintaining responsibility, transparency and accountability in all our actions 

and behavior; and 

● Improving transparency, accountability and ethical conduct of the non-profit 

field. 
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Conflict of Interest Policy 

This organization recognizes the many interest which our members participate in, 

whether it be for businesses, charities or certain communities. We recognize the 

value of having members with diverse backgrounds, expertise and experiences. In 

rare circumstances, however, a member may work under an organization that 

conducts activities in direct violation of our principles and code of ethics. Should 

such a situation arise, membership in this organization for the individual may be 

revoked.  
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